COMMISSIONERS MEETING

MINUTES
November 24, 2020
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Lt Chris Lyons and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
FINANCIAL

· 2021 Purchasing Schedule reviewed.
STRATEGIC PLAN
· November/December Action Plan consists of evaluating our Retention Plan and catching up on any items that were missed or not completed throughout the year.
· Chief made recommended changes to the 2021 Strategic Plan. We are on track for approval at the December 8th meeting.

· Reviewed the draft 2021 Action Plan, this does not need to be approved until January.

UNFINISHED BUSINESS

1. Station 51 – Phase 2
a. Change order proposals:
i. Electrical $3,700

ii. Bay Door Edges $1,700

iii. Workout Room Ceiling $1,300

iv. Exercise Room Floor (CREDIT)  ($2,366)

b. Currently electrical, HVAC and plumbing rough-ins are being done.

c. Scheduled for roofing next week, with insulation and sheet rock to follow.

d. Still on track for February completion.

2. Chief contacted the neighbor to the north of Station 53, asking if they’d would be willing, if the District purchased, to plant the arb’s on their property and maintain them.  They were not in favor of this proposal.  Chief had a deadline of the 19th to submit to the County the resolution, he contacted the County stating that the District would plant some type of site barrier, however we cannot do so until the spring, asked for an extension until June.  Chief also contacted our attorney John Sitkin seeking legal advice.
NEW BUSINESS
GOOD OF THE ORDER

1. October Employee of the Month is Greg Melroy with Support Services.
2. Chief contacted Roger Ferris with WFCA after we held our meeting in-person on November 10th not knowing that the OPM moratorium had been extended, as it wasn’t announced or published until the next day. Roger states we are fine as long as we have documentation to support.  The December 8th meeting will be via conference call.

3. December 9th is Recruit Graduation.  Will NOT be a department wide event this year, only Recruits and 2 family members are allowed, they will be seated at separate tables and masks will be required.

There being no further business, the meeting was adjourned at 16:30.  Dated at Yakima, Washington this 24th day of November 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst
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